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Arctic Science Partnership (ASP) 

Annual meeting 

22-24 January 2018
Tromsø, Norway
Agenda

	Sunday, 21 January 2018



	12:00-20:00
	Registration opens. Radisson Blu Hotel - Charly Nord

	18:00-22.00
	Official opening Arctic Frontiers. Setting the stage (Rådhuset), Rådhusgata 2, 9299 Tromsø


	Monday, 22 January 2018

Arctic Science Partnership annual meeting (plenum)
Place: UiT, Teorifagbygget hus 1, room 1.333

	09:00-09:30
Plenum
	Welcome and presentation (Jørgen Berge)

Review of agenda (Peter Schmidt Mikkelsen)



	09.30-10.00
Plenum
	Short looking back 2011-2017. Vision, mission, strategies, research question, organisation (examples) (Søren Rysgaard)



	10.00-10.30
Plenum
	Future ASP scenarios: Different roadmaps. (Søren Rysgaard). Group discussion.

	10.30-10.45
	Break

	10:45-12:00
Plenum
	Overall ASP team experiences 2012-2017: 1 Leadership & Research, 2 Logistics, 3 Admin, 4 Communication, 5 Education & Students (10 + 5 minutes each team)

Each team prepare 2 slides before the meeting: 
Slide 1: What did work well in the team, and should be continued in the future?

Slide 2: What could the team improve in the future?

	12:00
	Lunch Break



	13.30-13.40
Optional
	Mohn Prize Award Ceremony

Place: Clarion Hotel “The Edge”

	14:15-15:00
Plenum
	Place: UiT, Teorifagbygget hus, room 1.333
Ideas for new collaboration: roadmap, organisation, annual joint international meetings, annual + regular ASP meetings, dedicated or common campaigns, funding, new members. (Søren Rysgaard & Peter Schmidt Mikkelsen). Group discussion.


	15:00-15:30
	Coffee break

	15:30-17:20
Plenum
	Ideas for new collaboration (cntd) + Outcome: Updated roadmaps, organisation, joint funding (vision, mission, strategy, guiding research questions). (Søren Rysgaard & Peter Schmidt Mikkelsen)

	17:20-17.30
Plenum
	Review of agenda Day 2 / End of Day 1


	20.00
	ASP team dinner in town. (Jørgen Berge)
Place: Mathallen, Grønnegata 60, 9008 Tromsø


	Tuesday, 23 January 2018

Arctic Frontiers side event &
Arctic Science Partnership annual meeting (cntd)


	
	Arctic Frontiers side event

Place: Arctic Frontiers, Radisson Blu Hotel – Meeting room 315

	08:00-10:00
	· Arctic Science Partnership overview (10 min) (Søren Rysgaard)

· Presentation of infrastructure & logistics (10 min) (Peter S. Mikkelsen & Egon Frandsen)
· Presentation of ASP scientific results Canada (10 min) (Dave Barber)

· Presentation of ASP scientific results Greenland (10 min) (Malene Simon)

· Presentation of ASP scientific results Norway (10 min) (Jørgen Berge)

· Presentation of education opportunities (10 min) (Lise Lotte Sørensen)

· Presentation of ASP scientific results Germany (10 min) (Uwe John)

· Presentation of ASP scientific results Denmark (10 min) (Søren Rysgaard)
· Plenum discussion on pan-Arctic collaboration (30 min) (Moderator: Stig Falk-Petersen)


	10:00-12:00

Optional
	Mohn prize event 
Place: UiT, Teorifagsbygget hus 1, Auditorium 2

	12:00-13:00
	Lunch break


	
	Arctic Science Partnership annual meeting (cntd)
Place: UiT, Teorifagbygget hus 1, room 1.221 and Room 1.225

	13.00-15.30
Groups
	Preparing for the future … Individual team meetings (Group 1: Leadership & Research, Group 2: Logistics & Labs, Group 3: Admin & Communication, Group 4: Education & Students) 
Review of individual team area at ASP website including:
· Team objectives & goals 

· Team roadmap / members / activities / responsibilities 
· Team planning, meetings, individual tasks
· Team activity list 


	15.30-16.50 Plenum
	· Reporting from each team (10 + 5 min. each team)

	16.50-17.00
Plenum
	Agenda Day 3 / End of Day 2



	Wednesday, 24 January 2018

Arctic Science Partnership annual meeting (cntd)
Place: UiT, Teorifagbygget hus 1, room 1.221 and Room 1.225

	09:00-14:30

Groups
	Preparing for the future … (continued). Individual team or smaller group meetings (ad hoc).


	14.30-16.00 Plenum


	· Reporting from each team / group

· Summarize and evaluate ASP annual meeting (Søren Rysgaard)
· Next step



	16.00
	End of ASP annual meeting


