2015 Arctic Science Partnership (ASP)
ASP team workshop
5-6 December 2015
Vancouver, BC, Canada

Agenda

SATURDAY, 05 DECEMBER 2015

Place: Chairman’s Room, 2 Floor, The Westin Baymore, Vancouver, BC, Canada
09:00-09:15 Welcome and introduction, expected outcome, who is here (Sgren Rysgaard)
Review of agenda (Peter Schmidt Mikkelsen)
09.15-09.30 Presentation of purpose of ASP (Sgren Rysgaard)
09.30-09.40 Update of ASP organization (Peter Schmidt Mikkelsen)
09.40-10.00 New associate member of ASP: BFE at UiT (Jgrgen Berge)
10.00-10.15 Break
10:15-11:15 Field campaigns in 2015. Short report. Max 10 minutes each (plenum):
e Amundsen campaign (Tim Papakyriakou)
e Green Edge Project (CJ Mundy)
e SERF experiment (David Barber)
e Station Nord (Sgren Rysgaard)
e Young Sund campaign (Tage Dalsgaard)
11.15-11.30 Break
11:30-12:30 Team activities in 2015. Short report. Max 10 minutes each (plenum):
e Leadership (Sgren Rysgaard)
e Administration (Linda Chow)
e QOperations (Egon Frandsen)
e Communication (Lucette Barber)
e Education (Sgren Rysgaard)
e Student/young scientists (Wieter Boone)
12:30-14:00 Lunch
14:00-14:40 Institution activities in 2015. Short report (restructure, new initiatives, facilities,
infrastructure, equipment, major fundings, etc). Max 10 minutes each (plenum):
e ARC/AU (Tage Dalsgaard)
e CEOS/UM (David Barber)
e GCRC/GINR (Josephine Nymand)
e UiT (Jgrgen Berge)
e LU (Torben Rgjle Christensen)
14:40-15:00 Short evaluation (plenum). Did we overall achieve our goals for 2015? What could we
improve in 20167
(Peter Schmidt Mikkelsen)
(1) Field campaigns
(2) Team activities
(3) Institutions
15.00-15.20 Break
15:20-16:55 Initial planning of 2016 activities in relation to ASP teams (plenum).

Kick-off information about planned 2016 activities. What, where and when? Who is
involved and who is responsible from each project/team? 5-10 min each.
Research & field campaigns in 2016:




Baffin Bay — Amundsen (Tim Papakyriakou)
Baffin Bay - Sanna (Tage Dalsgaard)

BaySys (Dave Barber)

Cambridge Bay (C) Mundy/ Sg¢ren Rysgaard)
SERF and CMO (Dave Barber)

Nuuk (Josephine Nymand)

Station Nord (Sgren Rysgaard)

Young Sund (Tage Dalsgaard)

Other (Jgrgen Berge / Torben Rgjle Christensen)

Education (Field courses, graduate, undergraduate) (Sgren Rysgaard)
ASP (Leadership, Administration, Operation, Communication, Student) (all)

16:55-17:00 Agenda for day 2 (Peter Schmidt Mikkelsen)
17:00 End of meeting day 1
19.00 ASP team dinner

SUNDAY, 06 DECEMBER 2015

Place: : Chairman’s Room, 2™ Floor, The Westin Baymore, Vancouver, BC, Canada

09:00-09:05 Day 2 start (plenum) (Peter Schmidt Mikkelsen)
09:05-10:30 Break-out group meetings about 2016 activities, goals, roadmaps, and other group issues
e Leadership (Sgren Rysgaard, rapporteur)
e Administration (Linda Chow, rapporteur)
e Operations (Egon Frandsen, rapporteur)
e Communication (Lucette Barber, rapporteur)
e Education (Sgren Rysgaard)
e Student/young scientists (Lorenz Meire, rapporteur)
10.30-10.45 Break
10:45-12:00 Plenum
e Each team report on planned activities, goals and other issues (5-10 min. each)
e Plenum discussion and coordination of 2016 activities
e Summary and action list
12:00-13.00 Lunch
13:00-13:50 Development of a major Baffin Bay Observing system under ASP leadership (plenum)
e Greenland perspective (SR)
e (Canada perspective (DB)
13:50-14:10 ASP data management strategy (DB/SR)
14:10-14:40 Break
14:40-16:30 Looking further ahead (2017-2021) (plenum) (SR/PSM)
e Revisiting ASP Vision/Mission strategy http://www.asp-net.org/content/vision-
mission. Does it still apply?
e ASP structure — new ideas: http://www.asp-net.org/content/asp-organisation
e Review roadmap(s) 2017-2021. New major tasks to be added?
e Next step
16:30 End of meeting



http://www.asp-net.org/content/vision-mission
http://www.asp-net.org/content/vision-mission
http://www.asp-net.org/content/asp-organisation

List of participants:

Leadership:
Sgren Rysgaard (CEOS/ARC)
Tage Dalsgaard (ARC)
Josephine Nymand (GINR)
Tim Papakyriakou (CEQS)
Dave Barber (CEQS)
Jgrgen Berge (UiT)
Torben Rgjle Christensen (Lund)

Administration:
Linda Chow (CEQS)
Susanna Pakkasmaa (ARC)
Peter Schmidt Mikkelsen (GINR/ARC)

Operations:
Egon Frandsen (ARC)
Emmelia Wiley (CEQS)
Cris Seaton (CEQS)
Carl Isaksen (GINR)

Communication:
Peter Bondo Christensen (ARC)
Lucette Barber (CEQS)
Emma Kristensen (GINR)
Lene Kielsen Holm (GINR)

Education:
Note: Education team is not participating in 2015

Students:
Lorenz Meire (GINR)
Wieter Boone (CEQS)
Annie Eastwood (CEOS)
Odile Crabeck (CEQOS)



